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�Helping 
charities help is 

our business.�
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Hello!

ASPIRE Foundation (Barbados) Inc. is a Barbados registered 
non-pro�t established in 2015. Our purpose is to help charities, 
non-pro�ts and social enterprises become more sustainable.
Ultimately, we are working to help strengthen the local third 
sector, which includes diverse social purpose organisations 
meeting critical social needs. 

Who We Are

We are a growing community of people who want to help 
charitable work grow, thrive and truly transform our communities. 
Our team includes philanthropists, third sector professionals, 
business professionals, entrepreneurs, thinkers and creatives.

What We Do

We�re working with third sector leaders and business experts 
to develop our Charity Incubator Programme. It aims to help 
charities increase their chances of operating more e�ectively 
and secure resources like income and funding. The pilot was 
launched in January 2016 with our �rst cohort of charities. 

ASPIRE Foundation (Barbados) Inc.
helping charities help



�We connect humanitarian 
organisations with the 
resources they need to 
thrive and transform our 

communities.�
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How it works               
The Standards
Helping charities do a good thing right.

The Charity Incubator Programme is designed to help charities comply with the minimum governance 
requirements of the global third sector. These Standards, being developed in consultation with experts 
and local charities, are the foundation of our programme.

Standard 1
Sound Governance

The board meets its legal 
obligations, knows its role
and acts with integrity.

Essentials: Documented governance 
structure, Compliance with governing 
documents

Standard 2
Business Planning

The mission of the 
organisation is aligned 
with well de�ned, annual 
business objectives.

Essentials: Business Plan for the next 
three years

Standard 3
Finance & Accounting

There are fundamental 
�nancial procedures 
in place, and the 
organisation meets all legal 
requirements in relation to 
managing and reporting on 
money and resources.

Essentials: Charity/Business Bank 
Account, Up-to-date Accounts 
Records/Recording System, Audited 
Financials



ASPIRE Charities Handbook 2016 |  8

How it works               
The Standards continued

*Key in�uences for the Standards include Excellence Programme�s design and structure include Imagine Canada�s Standards Programme, the UK PQASSO system, local research
and peer reviews. Round two of peer reviews will begin later this year.

Standard 4
Leadership, 
Management & HR

The organisation has 
adequate leadership and 
has a commitment to the 
organisation�s plans.

Essentials: Documented role 
descriptions and service agreements 
for sta� and volunteers, Compliance 
with the Employment Rights Act

Standard 5
Fundraising

Fundraising practices are 
ethical and in line with the
organisation�s mission, 
resources, and legal 
requirements.

Essentials: Documented fundraising 
strategy

Standard 6
Communications & 
Promotion

The organisation has 
identi�ed its stakeholders 
and key message(s) and 
can demonstrate its impact.

Essentials: Documented 
communications plan, Pitch deck
to present to potential funders/donors



 �ASPIRE Champions are 
a special community of 

business leaders who want 
to make a di�erence.�





�If you want to go fast, go 
alone. If you want to go far, 

go together.� 
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Ideal Partners & 
Stakeholders 
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Our Governance

ASPIRE is led by our founding 
trustees, charity advisors and 
the executive committee.
 
Crucially, the Board shares 
the common ambition to 
help charities become more 
sustainable and e�cient, so 
that they can better achieve 
their charitable mission. 



http://www.madrinha-trust.org/�
http://www.mhm.bb/board/
http://www.theclarefoundation.org/trustees.html#MC
http://www.onecaribbeanmedia.net/management/board-of-directors/
https://www.linkedin.com/in/jacobscarol


https://bb.linkedin.com/in/onika-stewart-052b164a
https://www.linkedin.com/in/amanda-haynes-a2a30a8b
http://www.linkedin.com/in/conniesmithyoung�
https://www.linkedin.com/in/gregoryhinkson
https://www.linkedin.com/in/christinenoelbdos
https://www.linkedin.com/in/peter-hall-72a22b8
https://www.linkedin.com/in/ronjohnsonbb






Name

Email Address

Subject

Message

SUBMIT

We�d love to hear from you!
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